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Hakuhodo launches GRIP & GROWTH, an end-to-end customer creation,

acquisition, and support solution for B2B marketing DX

Tokyo—July 13, 2021—Hakuhodo Inc., the world’s third largest advertising company, is pleased to announce
the rollout of GRIP & GROWTH, a solution that supports B2B firms in the digital transformation (DX) of their
marketing and sales cross the board. GRIP & GROWTH is offered by HAKUHODO DX_UNITED—
Hakuhodo’s strategic unit that specialized in leveraging digital transformation for value creation—in
partnership with seven member companies of the Hakuhodo DY Group.

GRIP & GROWTH

OLUTION FOR B2B MARKETING

B2B firms are increasingly digitalizing their operations and marketing. The COVID-19 pandemic has only
accelerated their digital transformation. In response, this solution brings together seven members of the
Hakuhodo DY Group working in their respective fields to assist clients with their digital transformation. It
integrates their extensive knowledge, expertise, and portfolios of services in the B2B marketing DX domain.
The result: a one-stop, full-funnel solution covering the entire process from customer creation and acquisition
through customer support. Hakuhodo coordinates all aspects of the service. This ensures that the focus is on
overall rather than piece-by-piece optimization, with clients receiving end-to-end support in digitally
transforming their marketing.

The new solution is dubbed GRIP & GROWTH. GRIP means getting a grip on customers. GROWTH means
helping client firms grow their business and customer base.

® Customer creation: B2B media partnerships and potential lead development
Boost your B2B firm’s presence in the market in question and identify potential leads that have fallen
through the cracks by utilizing media such as TV commercials and video ads and linking customer IDs
with B2B media.

® Customer acquisition: Online traffic generation and warm lead nurturing
Acquire new prospects by identifying potential leads that are interested in your B2B product or service
and creating owned media they want to see.

® Customer support: Sales support and ongoing customer support
Having nurtured leads and conducted field sales to create actual customers, provide support to target
customers to ensure their business success story.
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& Case 1: Acquire new leads
You want to launch your own website to do inbound marketing, but you are unsure of your ability to create
the right content. Will the site even attract traffic in the first place?

Customer creation in partnership with a B2B media outlet
Launch an owned media platform in collaboration with a B2B media outlet. That way you can create new
customers by taking advantage of the outlet’s ability to attract traffic and utilizing its customer IDs.

Content creation based on an SEO strategy

Even if you decide to launch an owned media platform by yourself, our experienced team of content
strategists, creators, and editors specializing in B2B can build you an attractive site that is sure to generate
traffic.

4 Case 2: Nurture leads into customers
Your website attracts a moderate amount of traffic. The problem is, you are having difficulties identifying
and converting high-quality leads.

Helping you design and execute a marketing automation (MA) roadmap and adopt MA tools
By adopting marketing automation tools and designing an effective roadmap, get warm leads more
interested in your product or service, thus increasing their quality.

Formulating a sales strategy and conducting inside sales
Formulate a data-driven sales strategy to further increase the quality of your leads. The inside sales team
will provide support and, once leads are close to conversion, hand them over to your sales team.

GRIP & GROWTH is a solution offered by HAKUHODO DX_UNITED, a strategic unit spanning three
companies: Hakuhodo, Hakuhodo DY Media Partners, and D.A.Consortium. HAKUHODO DX _UNITED
enables clients to execute integrated DX strategies by facilitating their digital transformation on both the
marketing and media fronts.

m About Hakuhodo

Founded in 1895, Hakuhodo is an integrated marketing solutions company headquartered in Tokvo, Japan. With
offices in 20 countries and reaions, and over 10,000 specialists workina in Japan and around the world, Hakuhodo
is the world’s third largest advertising agency according to Ad Age’s “Agency Report 2021.” The company is the core
agency of the Hakuhodo DY Group.



Sei-katsu-sha insight is the foundation for Hakuhodo’s thinking, planning, and brand building. It reminds us that
consumers are more than shoppers performing an economic function. Thev have heartbeats. They are individuals
with distinct lifestvles. Hakuhodo introduced this term in the 1980s to emphasize its commitment to a comprehensive,
360-degree perspective on consumers’ lives.

With sei-katsu-sha insight as its cornerstone, Hakuhodo combines creativity, integrative capabilities, and data and
technology to play a leading role in evolving companies’ marketing activities and generating innovation for the
completely digitalized era. This enables the company to impact and provide value to sei-katsu-sha and society.

Renowned for its creativity, Hakuhodo has won the Grand Prix at Cannes Lions International Festival of Creativity
twice, and was named Network of the Year at ADFEST 2021.

To learn more, visit: www.hakuhodo-global.com
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Further Information

* Functions for which each of the participating Hakuhodo DY Group companies are responsible
Hakuhodo Inc.: Project coordination and overall strategy
Hakuhodo DY Media Partners Inc.: Media planning and buying
D.A.Consortium Inc.: Media planning and buying

Hakuhodo Product’s Inc.: Online and offline events, offline traffic generation, support for adoption and
utilization of marketing automation tools, lead nurturing and CRM, data platforming, data analysis

IREP Co., Ltd.: Project management, SEO, content marketing, web analytics, (digital ad ops)
Turbine Interactive Inc.: Support with adoption of the marketing automation tool HubSpot
Cerebrix Corporation: Inside sales, proxy marketing

UNITED, Inc.: Strategic consulting, project management support



