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SoftBank Corp., Hakuhodo and Arm Form Joint Venture to Help 
Companies Transform Themselves by Utilizing Data 

 

 

SoftBank Corp. (“SoftBank”), Hakuhodo Inc. (“Hakuhodo”) and Arm Limited (“Arm”) today announced the 

formation of INCUDATA Corp. (“INCUDATA”), a joint venture that will enable companies in Japan to transform 

themselves by utilizing data. 

 

INCUDATA will support companies with one-stop services so they can use data to transform their businesses. 

INCUDATA’s solutions encompass strategic planning for data utilization and the construction and operation of 

analytical platforms to implement business initiatives, as well as consulting services. Through its data-related 

solutions, INCUDATA aims to contribute to the increased competitiveness of its client companies. In addition 

to SoftBank’s proprietary data and Hakuhodo Group’s consumer data, which are both sufficiently anonymized, 

INCUDATA will utilize Arm® Treasure Data™ enterprise CDP, Arm’s customer data platform. With the 

combined data analysis technologies and know-how of the three companies, INCUDATA will offer individually 

optimized end-to-end solutions that cover strategy planning and actual implementation.  

 

With the rapid spread of AI technologies and IoT in recent years, the importance of data utilization has 

increased in business activities. At the same time, a lack of human resources capable of planning and 

executing data strategies, and data silos—repositories of data under one system or department that remain 

isolated—have become hurdles for companies. As a result, the mainstream of data utilization until now has 

been largely based on third party data being used in advertising to increase sales. By making use of the data 

utilization know-how of SoftBank, Hakuhodo and Arm, INCUDATA can support the formulation of data 

strategies with greater effectiveness and the use of data when executing business initiatives. Specifically, by 

utilizing Arm Treasure Data eCDP, customers can consolidate and combine their first-party data with second-

party and third-party data for analysis. With this, various marketing tools and other external systems linked 

with Arm Treasure Data eCDP can then be deployed to execute business initiatives. For example, clients can 

expect improved customer traffic, higher loyalty and fewer defections thanks to a high degree of 

personalization in their marketing activities. Furthermore, data analysis can yield insights, including consumer 

attitudes and latent needs, for utilization in sales, product planning, manufacture, distribution and other stages 

of the business process. 

 

SoftBank is co-creating new businesses with other companies and supporting companies’ digital 

transformations by utilizing data and leading-edge technologies. In addition to its repository of proprietary 

marketing data and consumer data, the Hakuhodo Group has a team dedicated to data marketing and a track 

record of marketing and consulting services that integrate digital and offline marketing. Arm Treasure Data 

eCDP, which was named as Best Customer Data Platform at the 2019 Marketing Technology Awards, has 

been installed by over 400 companies worldwide, many of which are large companies. INCUDATA will work to 

bring together the knowledge and insights accumulated by SoftBank, Hakuhodo and Arm, and contribute to 

the growth of client companies in Japan by promoting data utilization. 

 



INCUDATA’s support process for client companies 

INCUDATA conducts three main processes to support client companies. 

 

Formulation of data utilization strategies 

INCUDATA draws up all-encompassing transformation designs and formulates data utilization strategies to 

solve the issues of client companies. 

 

Support for the construction and implementation of data analysis and data utilization platforms 

INCUDATA supports the construction and implementation of data analysis and data utilization platforms to 

realize strategies while coordinating with client company stakeholders, vendors, and second- and third-party 

providers. 

 

Support for operation of data analysis and data utilization platforms, assistance for business initiatives 

INCUDATA makes it possible for client companies to operate data analysis and data utilization platforms that 

are imported from various sources. INCUDATA also assists the design of marketing plans from an end-user 

perspective, business plan formulation and other business initiatives. 
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About INCUDATA Corp. 

Company name INCUDATA Corp. 

Headquarters address 1-9-1 Higashi-shimbashi, Minato-ku, Tokyo 

Paid-in and other capital 2 billion yen 

Directors 

Daisuke Fujihira, Representative Director, President 

(Senior Director, Digital Marketing Business Promotion Division, Enterprise 

Product & Business Strategy Division, Enterprise Business Unit, SoftBank 

Corp.) 

Kunihiro Fujinaga, Director 

(Senior Vice President, SoftBank Corp.) 

Keigo Sugano, Director 

(Senior Vice President, SoftBank Corp.) 

Koichi Machida, Director 

(Director, Business Strategy Department, Digital Marketing Business 

Promotion Division, Enterprise Product & Business Strategy Division, 

Enterprise Business Unit, SoftBank Corp.) 

Motohiro Ando, Director 

(Corporate Officer, Hakuhodo Inc.) 

Kenya Nakashige, Director 

(Senior Business Development Director, Technology R&D Strategy 

Division, Hakuhodo Inc.) 

Hiro Yoshikawa, Director 

(Vice President & General Manager, Data Business, Arm Limited) 

Business activities Development and provision of data business solutions 

Business launch October 1, 2019 

Website https://www.incudata.co.jp 
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